SCANOPS  |  INVENTORY & WAREHOUSE OPERATIONS
STANDARD OPERATING PROCEDURE
Inventory & Warehouse Operations
A controlled, QR-first process for warehouse setup, inventory receiving, LPN labeling, putaway, stock control, transfers, fulfillment, and audit review.

	
OPERATING PRINCIPLE
Every physical movement must be reflected in ScanOps at the time it occurs. Location quantity is the source of truth; labels identify stock but do not replace a completed transaction.


Document control
	Owner
	Warehouse Operations

	Applies to
	Inventory, warehouse, purchasing, fulfillment, and supervisors

	Review cycle
	Quarterly and after any workflow or label-setting change

	System area
	Inventory Command Center / Warehouse Flow


Outcome
Accurate SKU, LPN, location, and on-hand balances.
Traceable receiving, putaway, transfer, adjustment, pick, pack, and ship events.
Readable barcode and QR labels linked to the correct inventory record.
Documented exceptions, shift handoffs, and audit-ready transaction history.


START HERE
1. Scope, roles & control points
Roles
	Role
	Primary duties
	Approval / control

	Administrator
	Warehouse, location, LPN, label, user, and carrier setup.
	Approves configuration changes.

	Receiver
	PO/ASN receipt, inspection, quantity, LPN creation.
	Escalates variance or damage.

	Warehouse operator
	Putaway, moves, picks, counts, packing.
	Scans both source and destination.

	Inventory controller
	Adjustments, transfers, reconciliation, reporting.
	Reviews preview and reason.


Required controls
Use unique SKUs, warehouse codes, location codes, and LPNs.
Keep forklifts, fleet, tools, and equipment assets under Equipment—not inventory stock.
Never change a balance to “make it look right.” Use Count or Adjust with a reason and supporting reference.
Preview bulk imports and adjustments before applying them.
Do not print or apply a label until its data and scan result are verified.
	
STOP AND ESCALATE
Stop for unknown SKU, duplicate identifier, damaged/short/over receipt, wrong warehouse, negative balance, unreadable label, failed scan, or unexplained variance.


Preferred lifecycle
PO → Receive → Inspect → Generate LPN → Print → Putaway → Pick → Pack → Ship. Every step writes movement history.


FOUNDATION
2. Configure warehouses and locations
Create a warehouse
Open Inventory Command Center and confirm Warehouse Mode is enabled.
Select Warehouses. Enter a unique warehouse name, code, address, and Active status.
Select Create warehouse, then confirm it appears in the active warehouse count.
Do not receive stock into the site until its usable locations are created.
[image: ]
Warehouse setup: create and manage each physical site.


FOUNDATION
Create storage and workflow locations
Open Locations and select the warehouse.
Enter a unique location code using the approved convention (for example, A-01-01).
Complete zone, aisle, bay, shelf/bin, and storage type as applicable.
Set Allow mixed LPN and Free location only according to site policy.
Select Add location; print and scan-test the location label before use.
Use Bulk Import locations only with the approved template and a preview review.
	
NAMING STANDARD
Location codes should be short, unique, scannable, and physically posted. Never reuse an old code for a different physical position.


[image: ]
Location setup: warehouse, location code, physical hierarchy, and mixing controls.


MASTER DATA
3. Build the catalog and purchasing records
Import or maintain inventory
Download the tailored template when adding many items.
Choose CSV or Excel, select duplicate handling, and upload the file or paste rows.
Preview import. Correct missing SKU, name, warehouse/location, unit, or quantity errors.
Import records only after the valid row count and duplicate treatment are confirmed.
Export CSV/XLSX after major updates as a control copy.
[image: ]
Import inventory and quantity adjustments using preview-first controls.


INBOUND PLANNING
Create and manage purchase orders
Open Purchase Orders and select the correct template: Standard, Detailed, Blanket/release, or Service/non-stock.
Download CSV, Excel, or PDF; complete supplier, PO number, lines, SKU, quantities, and terms as required.
Import or paste the completed PO and verify its status is Open.
Use Open Receive workflow when the delivery arrives. Closed POs remain in history but leave the active receive queue.
	
TEMPLATE CHOICE
Use Standard for routine SKU receiving; Detailed when ship-to/bill-to/terms are required; Blanket for releases; Service/non-stock only when no stock SKU is expected.


[image: ]
Purchase-order templates and receive-workflow entry point.


LPN CONTROL
4. Configure LPN and label standards
Open LPN Settings before first use or whenever the label standard changes.
Use Auto Generate unless a controlled custom or manual convention is approved.
Select required content: LPN, PO, description, receipt date, barcode/QR, SKU, quantity, warehouse, location, lot/batch, expiration, or custom field.
Choose one LPN per item or one per receipt according to the operation.
Authorize multiple SKUs per LPN and mixed LPN locations only when segregation and traceability remain acceptable.
Select 4×6 or the approved size and Both (barcode + QR) where supported.
Review the preview and save; scan-test the first printed label.
[image: ]
LPN numbering, content, behavior, size, and barcode/QR settings.


RECEIVING
Create an LPN
From Create LPN, select Auto-generate, Custom format, or Manual entry according to policy.
Enter or scan the SKU; verify item name and receiving reference.
Enter the verified physical quantity.
Select Create LPN once. Record the generated identifier on receiving paperwork.
If the SKU or quantity is wrong, correct through the controlled transaction—do not reuse or hand-edit the LPN.
	
DEFAULT
Auto-generate is preferred because it prevents duplicate identifiers and preserves the configured sequence.


[image: ]
Create LPN and preferred inventory lifecycle.


LABEL CONTROL
Print and verify LPN labels
Open Print Labels and choose Barcode, QR, or Both; Both is recommended.
Select only the intended LPNs and verify each displayed quantity.
Open the sheet for final layout review, then print selected labels.
Apply the label to a clean, visible surface without covering required supplier or safety markings.
Scan the barcode and QR with the production device. Confirm the LPN, SKU, quantity, and destination page.
Reprint damaged or unreadable labels; never create a second LPN merely to replace a label.
[image: ]
Print selected LPN labels using the approved symbol type.


WAREHOUSE EXECUTION
5. Put away, merge, and split LPNs
Put away
Open Put Away. Scan the LPN first.
Verify the displayed SKU and quantity, then scan the physical location label.
Confirm the location is suitable for capacity, storage type, lot/expiry, and mixing rules.
Complete putaway. The system location must match the physical location before the operator leaves.
If the scan fails, do not key a guessed value; isolate the stock and resolve the label or master data.
[image: ]
Two-scan putaway: LPN followed by location.


CONTAINER CONTROL
Merge or split LPNs
Merge
Confirm all source LPNs are in the same authorized location and compatible for SKU, lot, expiry, and status.
Enter the LPN codes and select Merge.
Verify the surviving LPN quantity and retire removed labels.
Split
Select the source LPN and enter the quantity to separate.
Select Split and print the new LPN label.
Apply both labels to the correct physical quantities and scan-verify each result.
	
DO NOT MERGE
Do not merge quarantined with available stock, incompatible lots/expiry dates, different ownership/status, or items requiring separate traceability.


[image: ]
Merge and split controls in the Inventory Command Center.


STOCK ACCURACY
6. Count and adjust inventory
One-by-one adjustment
Physically count the SKU at the location before changing the system.
Open Adjustments and enter SKU, location, and LPN/lot/serial when applicable.
Choose Quantity delta (+/−) or New quantity.
Enter a specific reason and supporting reference.
Compare current to next quantity; select Confirm & adjust only when correct.
Escalate large, recurring, or unexplained variances to the supervisor.
[image: ]
Adjustment form: identify the exact SKU and location before changing quantity.


STOCK ACCURACY
Bulk quantity adjustments
Download the adjustment template.
Identify each row by SKU, item name, or inventory ID. WMS rows require SKU and location.
Provide Quantity Delta or New Quantity and a reason for every row.
Upload CSV/Excel or paste rows, then select Preview adjustments.
Review valid, warning, and rejected rows; correct errors before applying.
Select Apply adjustments and retain the result report with the count or correction record.
	
NO SILENT OVERWRITE
Bulk tools do not replace review. A successful upload is not approval; the preview and reason are mandatory control points.


[image: ]
Bulk adjustment upload, preview, and apply controls.


BALANCING
7. Transfer stock between warehouses
Open Transfers and review transfer opportunities or search the SKU.
Confirm source available quantity exceeds committed demand and minimum/reorder requirements.
Confirm destination need, storage capacity, and authorized location.
Create the transfer with source, destination, SKU/LPN, quantity, and reference.
Pick and ship from the source; receive and put away at the destination.
Reconcile in-transit, received, short, damaged, or rejected quantities before closure.
	
OWNERSHIP
Source owns accuracy until shipment is confirmed. Destination owns receipt accuracy after handoff. Never adjust both sites to hide an in-transit variance.


[image: ]
Transfer opportunities identify excess stock available for redistribution.


QR-FIRST INVENTORY
8. Generate and manage inventory QR labels
Inventory QR Library
Open Inventory → QR Library. Use this area for shelf, bin, SKU, receiving, and pick-face labels.
Search by name, SKU, location, or QR code; filter All items, Has QR, or Needs QR.
Select an item and verify the scan preview shows the correct SKU, location, and available balance.
If a label is missing or outdated, generate or replace it from the linked inventory record.
[image: ]
Inventory QR Library: linked status, search, item records, and scan preview.


QR-FIRST INVENTORY
Bulk QR label wizard
Select assets/items.
Choose the approved template.
Preview every label for name, SKU, location, quantity, symbol contrast, and sizing.
Generate and export only after the selected count matches the work order.
Print, apply, and scan-test representative labels—and the first label from each printer or media batch.
	
SEPARATION RULE
Inventory labels live in Inventory → QR Library. Sales, marketing, and promotion codes belong in Marketing Hub; general web/campaign codes belong in QR Codes → Library.


[image: ]
Bulk wizard: select, template, preview, generate, and export.


FULFILLMENT
9. Run the connected warehouse flow
Create or receive the inbound ASN/PO job and record actual quantity and variance.
Complete LPN creation and putaway.
Create the outbound job with reference, warehouse, SKU, quantity, location, and ship-to information.
Release a priority pick wave; scan pick source and LPN/item.
Confirm pack, calculate rates, create/print the label or use approved manual tracking, and print the packing slip.
Enter tracking and select Ship complete.
Record shift handoff notes and review the audit trail for incomplete work.
[image: ]
Connected flow: receive, putaway, pick wave, pack, and ship.


FULFILLMENT
Pack and ship
Verify picked lines and quantities against the outbound job.
Select Confirm pack, enter weight, and calculate rates when required.
Use connected UPS/FedEx/USPS for live rates and labels, or the approved internal calculator with manual tracking.
Create the carrier label and print the packing slip.
Apply the correct label, enter tracking, and select Ship complete.
Do not mark complete until the physical shipment has transferred to the carrier or approved staging process.
[image: ]
Packing, carrier connection, rate, label, and ship-complete controls.


DAILY INVENTORY
10. Follow the Inventory menu for daily work
Navigation order
Operators should work from the Inventory area and select the function that matches the physical action. The recommended operating sequence is Home → Receive → Inventory/On-Hand → Move or Check Out → Count → Replenish → Exceptions.
Home and Catalog
Use Home to review inventory health, low stock, aging, overstock, FIFO, and putaway backlog.
Use Catalog to create and maintain the item master. Enter name, SKU, description, category, UOM, min/max, warehouse, default location, unit cost, vendor, status, and optional linked QR/NFC.
Create the catalog record first; add stock through Receive or Adjustments. Do not set a starting quantity in the catalog form.
Keep forklifts, fleet, and tools in Equipment.
[image: ]
Catalog record: master data is created here; stock enters through controlled transactions.


DAILY INVENTORY
Receive inventory
Open Receive and select or load the purchase order.
Inspect the delivery for damage, shortage, overage, lot/serial, and item identity before posting receipt.
Record actual accepted quantity and any exception.
Complete Receive, generate the LPN, print and scan-test the label, then put away.
Use Receive without PO only when policy permits; enter SKU, item name, quantity, lot/serial, and a note. The transaction creates an LPN and receive ledger entry.
Stock becomes available at the location after putaway.
	
RECEIVING SEQUENCE
PO → Inspect exceptions → Receive → LPN → Putaway. Do not skip inspection or treat received stock as available before location confirmation.


[image: ]
Receive workflow and PO input options.


DAILY INVENTORY
Review On-Hand and move stock
On-Hand
Open Inventory and search by name, SKU, or location.
Confirm location, total quantity, available quantity, and LPN before acting.
Use Sync catalog stock to On-Hand only as an authorized reconciliation action after reviewing exceptions—not as a routine shortcut.
[image: ]
Inventory by location: location quantity is the source of truth.
Move
Use Move for internal relocation. Scan or verify the LPN/item, source, destination, and quantity. Complete the transaction before moving to the next task, then confirm the movement appears in LPN Moves.


DAILY INVENTORY
Check out stock from a location
Open Check Out and scan the bin/location code.
Load location contents and select the SKU.
Enter the LPN when tracked, the quantity to remove, and a reason/note.
Verify sufficient available quantity, then select Check Out.
Confirm On-Hand decreased at that location and the physical quantity matches.
Use a pack list where applicable; do not use Check Out as a substitute for a warehouse shipment when the connected outbound workflow is required.
[image: ]
Check Out: scan location, select SKU/LPN, enter quantity, and post the removal.


DAILY INVENTORY
Cycle count and variance control
Open Count and select Guided or Blind mode according to policy. Blind mode reduces confirmation bias.
Create a count session with a name, location codes, and optional due date, or open an assigned session.
Scan the location and load its contents. Count each SKU/LPN physically and enter the observed quantity.
For advanced manual count, enter SKU, location, LPN when tracked, and counted quantity.
If approval is enabled, a nonzero variance remains pending and On-Hand does not change until a different authorized user approves.
Resolve rejected or unexplained variances through Exceptions and the audit trail.
[image: ]
Cycle Count: count mode, sessions, locations, and variance settings.
Recommended schedule
Class A / high velocity: weekly.
Class B / moderate velocity: biweekly.
Class C / low velocity: monthly.
Critical, regulated, or high-variance stock: use the stricter local policy.


DAILY INVENTORY
Configure count alerts and reminders
Enable variance alerts and select Absolute, Percent, or the approved alert mode.
Set thresholds appropriate to item value, risk, and operating volume.
Enable approval for count variances when segregation of duties is required.
Configure in-app and email notifications.
Set reminder cadence, day, timezone, focus locations/aisles, and class-based schedules.
Enable automatic count sessions only after location codes and responsibilities are reliable.
Save settings and test with a controlled count session.
[image: ]
Variance alerts, approvals, notifications, and scheduled count reminders.


DAILY INVENTORY
Replenishment and exceptions
Replenish
Review suggested replenishment based on minimum/target levels.
Confirm demand, available source quantity, destination capacity, open receipts, and existing tasks.
Create or assign the operator task; move the exact quantity and close the task after scan confirmation.
If no recommendation appears, do not create stock movement without a verified need.
[image: ]
Replenishment suggestions, tasks, and manager review.
Exceptions
Open Exceptions daily and prioritize High before Medium and Low.
Route count variance to Cycle Count/Adjustments, receipt shortage or overage to Receiving, and unexplained activity to WMS Audit.
Document resolution and confirm the exception closes only after the underlying inventory record agrees with physical stock.


SUPERVISOR CLOSEOUT
11. Daily review, exceptions & audit
Use AI Insights as decision support
Review low stock and reorder suggestions against open POs, demand, and supplier lead time.
Review slow movers and aging stock for transfer, redeployment, markdown, or write-down.
Resolve putaway backlog before releasing dependent picks.
Follow FIFO/FEFO where required; confirm lot and expiration controls.
Treat recommendations as prompts—not automatic approvals.
[image: ]
AI Insights summarizes low stock, reorder, aging, FIFO, backlog, and activity.
End-of-shift checklist
☐ Receiving variances and damaged stock are documented and isolated.
☐ All created LPNs are labeled, scan-tested, and either put away or in a controlled queue.
☐ Open moves, transfers, picks, packs, and shipments have owners and status.
☐ Quantity adjustments have reasons and approvals.
☐ Shift handoff note records unfinished work and priority exceptions.
☐ Audit trail and key counts were reviewed; exports retained when required.


REFERENCE
12. Quick troubleshooting & acceptance checks
	Issue
	Immediate action
	Acceptance check

	Unknown or duplicate SKU/LPN
	Stop; quarantine transaction; notify inventory control.
	One active master record and unique identifier.

	Label will not scan
	Reprint using approved size/contrast; inspect printer/media.
	Both symbols open the correct record.

	Wrong putaway location
	Move through system; scan source and destination.
	Physical and system locations match.

	Count variance
	Recount independently; review moves and open jobs.
	Approved adjustment with reason/reference.

	Transfer mismatch
	Hold closure; compare shipped, in-transit, and received.
	Both sites reconcile to documents.

	Ship/track mismatch
	Stop manifest; verify job, carrier label, and tracking.
	Correct shipment record before dispatch.


Training sign-off
☐ Trainee can create a warehouse and location using naming standards.
☐ Trainee can import/receive stock and create, print, and scan an LPN.
☐ Trainee can put away, adjust, transfer, and reconcile inventory.
☐ Trainee can generate inventory QR labels and distinguish them from marketing QR codes.
☐ Trainee can complete pack/ship and explain the audit trail.
Supervisor: ____________________   Trainee: ____________________   Date: ____________
	
COMPLETION STANDARD
The SOP is complete only when the transaction, physical stock, label, location, and supporting reference all agree.



image1.png
Count
WAREHOUSES ‘Main DC Regional hub Retail backroom Job site cage:
Replenish Multi-site warehouse setup
Cod storage

B Create and manage warehouse sites before defining locations, receiving POs, and assigning LPN putaway.

© @ Equipment

Multi-warehouse setup

© B Purchase Orders Create one or more warehouses. Each warehouse can have many locations for receiving, storage, pick, and ship.

* (@ Warehouse flow

TOTAL WAREHOUSES acrive iNacTIvE Locarions
. L Reports& 3 3 (1] 9
Analytics
CREATE NEW

MP Technology WAREHOUSE Search warehouses..
m Consulting y Add asite

Workspace

Founder Warehouse name Code (e.g. WH-EAST)

Address. ¥ Active

K Collapse

Log out




image2.png
CATALOG & WAREHOUSE

Inventory Command Center WAREHOUSE MODE  Export

Track catalog SKUs and warehouse stock with QR-first transactions, aging
intelligence, and Al recommendations. Forklifts, fleet, and tools live under
Equipment.

Home  Receive  CheckOut  Inventory ~Move  Count  Replenish  Exceptions  Catalog ~ Warehouses  Locations  PurchaseOrders ~ QRLibrary  Allnsights  War

Add a new location 2 BulkImport locations
Define the bin, aisle, and zone details for a specific warehouse.
Select warchouse Location code

Main Warehouse (MAIN) v | ega0r0or
Zone Aisle Bay Shelf / bin

Zone Aisle Bay Shelf / bin
Storage type Allow mixed LPN

storage v Yes v
Free location

Yes v

‘Allows multiple SKUs i the same location -




image3.png
IMPORT / EXPORT
Import inventory from CSV or Excel

Upload a CSV or Excel (xlsx) file, or paste CSV rows. Preview validates records before import.
IMPORT SOURCE

Excel v
DUPLICATE HANDLING
Skip duplicates v

INVENTORY FILE (CSV OR EXCEL)

Coss e No e chosen

ADJUST QUANTITIES
Import quantity adjustments (CSV / Excel)
Identify each row by SKU, Item Name, or Inventory ID (SKU optional for non-WMS catalog items). Location is optional for legacy and required for WMS. Provide Quantity Delta or New Quantity, plus Reason. Preview first, then apply. WMS rows need a

SKU: legacy items update catalog quantity by name or id when SKU is blank.
ADJUST FILE (CSV OR EXCEL)

Coss e No e chosen





image4.png
Move
Count
Replenish
Exceptions

© 8 Equipment

* (@ Warehouses
* @ Warehouse flow
. L Reports&

Analytics

MP Technology
m Consulting »
Workspace

Founder

K Collapse

Log out

INVENTORY OVERVIEW
Parts, SKUs, and stock health

Search catalog items, set min / reorder / max levels, and jump into receiving or on-hand — without mixing in
equipment assets.

PO FORM TEMPLATE
Pick a blank-PO layout, download CSV / Excel / PDF, then upload or paste under Receive.

Warehouseparts  SKU catalog  Low-stock alerts

Receiving queve  On-hand balances

Standard PO
PO number, vendor, SKU lines — best for quick warehouse receiving.
PO Number - Vendor - KU - ltem Name.

5]

Detailed PO (ship / bill / terms)
Full blank-PO style: buyer, ship-to, bill-to, payment & shipping terms plus line items.

PO Number - Line No - SKU - Vendor Part No,

Blanket / release PO
Release against a blanket PO — multiple SKUs under one PO number.

PO Number - Blanket Ref - Vendor - SKU.

Service / non-stock PO
& Senice lnes without SKU — uses e code and descrption (maps to SKU on import).
PO Number - Vendor - Item Code - Service Descrption.
® Download CSV
Purchase Orders

‘Same WMS ledger as Receive. Status: open / partial / received / closed. Closed POs stay here but leave the active receive queue.
QUICK IMPORT (PASTE CSV)

Paste PO CSV

ves — pick template above first





image5.png
INVENTORY OVERVIEW
Parts, SKUs, and stock health

Search catalog items, set min / reorder / max levels, and jump into receiving or on-hand — without mixing in
equipment assets.

Warehouseparts  SKU catalog  Low-stock alerts

Receiving queue  On-hand balances

LPN OPTIONS LPN Label Preview

1. LPN Number Format

SOP-2026-000123

@ Auto Generate (Recommended) — SOP-2026-000123
© Custom Format — WH-{YYYY}-{00000}

b PO-1001
Manual Entry — Enter at create time 8/9/2026
SKU-001
2.LPN Label Content y 2
LPN LABEL SIZE
¥ 1pn Number ¥ barcode ar
4x6 inches v
po Number ¥ sku
LABEL TYPE
description quantity e —
Barcode () QR @ Both (recommended) |
receipt Date warehouse —
location lot Batch
[] expiration Date [] custom Field

3. LPN Behavior

@ OneLPN peritem

() OneLPN per receipt

¥ Allow multiple SKUs per LPN
¥ Allow mixed LPN in location

4. LPN Sequence Settings





image6.png
CATALOG & WAREHOUSE
Inventory Command Center
Track catalog SKUs and warehouse stock with QR-first transactions, aging

intelligence, and Al recommendations. Forkiits, fleet, and tools live under
Equipment.

WAREHOUSE MODE  ExportCSV  Export XLSX -

Ulnsights ~ Warehouseflow  Ship/packing ~ WMSaudit  Connectorslite  Adjustments  Transfers  Reports  LPNDashboard  ActivelPNs  PutAway  CreateLPN  Merge/SpiitLPN  Printlabels  LPN Settings

INVENTORY OVERVIEW
Parts, SKUs, and stock health

Search catalog items, set min / reorder / max levels, and jump into receiving or on-hand — without mixing in
equipment assets.

Warehouseparts  SKUcatalog  Low-stock alerts.

Receiving queve  On-hand balances

Create LPN PREFERRED LIFECYCLE
PO — Receive — Inspect — Generate LPN — Print — Putaway — Pick — Ship. Every step
writes movement history.

e N
| Auto-generate | Custom format Manual entry
L J
Preview: SOP-2026-000004
sku
item name
1





image7.png
Q O ® m MPTechnology

WAREHOUSE MODE  ExportCSV  Export XLSX -
Track catalog SKUs and warehouse stock with QR-first transactions, aging

intelligence, and Al recommendations. Forkiits, fleet, and tools live under
Equipment.

Ulinsights  Warehouse flow  Ship/packing ~ WMSaudit  Connectorslite  Adjustments  Transfers  Reports

LPNDashboard ~ ActivelPNs  PutAway  CreateLPN  Merge/SplitLPN  Printlabels  LPN Settings

INVENTORY OVERVIEW ParE— g ——
Parts, SKUs, and stock health

Receiving queue  On-hand balances
Search catalog items, set min / reorder / max levels, and jump into receiving or on-hand — without mixing in
equipment assets.

Print Labels

Print uses your org label type with the same LPN code on each symbol. - Size: 4x6 — popup-safe sheet (LPN. qty. receipt date). Current: Code128 + QR.
LABEL TYPE

QR @ Both (rmmlne-kd)/‘
[] soP-2026-000005 - qty 1
[C] LPN SOP-2026-000002 - qty 5

[] soP-2026-000001 - qty 10





image8.png
CATALOG & WAREHOUSE

Inventory Command Center @ WAREHOUSE MODE  ExportCSV  Export XLSX -

Track catalog SKUs and warehouse stock with QR-first transactions, aging
intelligence, and Al recommendations. Forklifts, fleet, and tools live under
Equipment.

W Insi Warehouse flow  Ship / packi WMSaudit  Connectorslite  Adjustments  Transfers LPNDashboard ~ ActiveLPNs  Put. CreateLPN  Merge/SplitLPN  PrintLabels  LPN Settin
ip. fju rge. gs

INVENTORY OVERVIEW
Parts, SKUs, and stock health

Search catalog items, set min / reorder / max levels, and jump into receiving or on-hand — without mixing in
equipment assets.

Warehouseparts  SKUcatalog  Low-stock alerts.

Receiving queve  On-hand balances

Put Away
Two-scan mode: scan LPN, then location — putaway confirms automatically. Confirm remains as fallback.

Scan LPN barcode Scan location

e e





image9.png
CATALOG & WAREHOUSE
Inventory Command Center

Track catalog SKUs and warehouse stock with QR-first transactions, aging
intelligence, and Al recommendations. Forklifts, fleet, and tools live under
Equipment.

Winsights  Warehouse flow WMSaudit  Connectors lite LPN Dashboard  Active LPNs

Ship / packing Adjustments  Transfers  Reports Put Away

INVENTORY OVERVIEW
Parts, SKUs, and stock health

Search catalog items, set min / reorder / max levels, and jump into receiving or on-hand — without mixing in
equipment assets.

Warehouse parts.

Receiving queue.

Merge LPNs Split LPN

Source LPN

LPN codes comma-separated

CreateLPN  Merge / Split LPN

MP Technology

Founder

Qo

@ WAREHOUSE MODE  ExportCSV  Export XLSX -

Print Labels  LPN Settings

SKUGatalog  Low-stock alerts





image10.png
WAREHOUSE MODE  ExportCSV  Export XLSX -
Track catalog SKUs and warehouse stock with QR-first transactions, aging

intelligence, and Al recommendations. Forkiits, fleet, and tools live under
Equipment.

nsights. 'Warehouse flow Ship / iny 'WMS audit Connectors lite Transfers. s LPN Dashboard LPNs Put Aw: Create LPN Merge / Split LPN Print Labels LPN Settings
gl P 9 ay rge / Spl 'g:
Oy O Warchouse parts  SKU catalog  Lowstock alerts
Parts, SKUs, and stock health
[ S —
Search catalog items, set min / reorder / max levels, and jump into receiving or on-hand — without mixing in

equipment assets.

Adjust quantity (one-by-one)

WMS-managed SKUs update location balances via adjust/count — not a silent overwrite. Confirm current - next quantity before saving.

kU





image11.png
ADJUST QUANTITIES
Import quantity adjustments (CSV / Excel)
Identify each row by SKU, Item Name, or Inventory ID (SKU optional for non-WMS catalog items). Location is optional for legacy and required for WMS. Provide Quantity Delta or New Quantity, plus Reason. Preview first, then apply. WMS rows need a

SKU: legacy items update catalog quantity by name or id when SKU is blank.
ADJUST FILE (CSV OR EXCEL)

Coss e No e chosen

Or paste adjust CSV

NP p— Y





image12.png
CATALOG & WAREHOUSE
Inventory Command Center

Track catalog SKUs and warehouse stock with QR-first transactions, aging
intelligence, and Al recommendations. Forklifts, fleet, and tools live under
Equipment.

WAREHOUSE MODE  ExportCSV  Export XLSX -

nsights  Warehouseflow  Ship/packing ~ WMSaudit  Connectorslite  Adjustments  Transfers  Reports  LPNDashboard  ActivelPNs  PutAway  CreatelPN  Merge/SplitLPN  Printlabels  LPN Settings

BALANCE & TRANSFER
Move excess where it is needed

Balance stock across warehouses, stores, trucks, clinics, or job sites before a stockout happens.

WarchouseA~B  Store replenishment  Field kit restock

[mm——
TRANSFER OPPORTUNITIES
Balance inventory across warehouses

No transfer opportunities detected. Add the same SKU across
multiple warehouses to unlock balancing recommendations.

INVENTORY WAREHOUSE AVAILABLE REORDER POINT STATUS
Inventory item 003 Zone C 12 5 Excess available for transfer
Inventory item 001 Zone A 12 5 Excess available for transfer
Inventory item 002 Zone B 12 5 Excess available for transfer
Inventory item 003 Zone C 12 5 Excess available for transfer
Inventory item 004 Zone D 36 5 Excess available for transfer

PR P o - Fvrace aumilabla far framcfar





image13.png
Home

Receive
Check Out
Inventory
Move
Count
Replenish
Exceptions

© 8 Equipment

Warehouses

Purchase Orders

* (@ Warehouse flow

Reports &
Analytics

MP Technology
m Consulting
Workspace

K Collapse

Log out

e R R TR

CATALOG & WAREHOUSE
- Inventory Command Center
Track catalog SKUs and warehouse stock with QR-first transactions, aging

intelligence, and Al recommendations. Forkifts, fleet, and tools live under
Equipment.

Check Out Move  Count Warehouses  Locations

Home Inventory Replenish  Exceptions  Catalog

INVENTORY - QR LIBRARY
Preview, generate, and manage inventory labels

Review how each warehouse label will look before printing. Generate scannable QR. barcode, Data Matrix, or PDF417
labels for catalog SKUs and parts.

CATALOG ITEMS LINKED LABELS NEEDS LABEL

16 16 0

INVENTORY - QR LIBRARY

Equipment & inventory labels

SEARCH LABELS
Search by name, SKU, location, or QR code...
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CATALOG ITEM sku LOCATION QR STATUS SCAN PATH
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Select parts, equipment, tools, fleet assets, or any tracked item — the same flow works across industries.
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WAREHOUSE FLOW
Receive — Putaway — Pick wave — Pack — Ship

Connected warehouse jobs with multi-warehouse waves, priority, packing slips, and an org audit trail. Optional —
simple Check Out stays available.

Warehouse flow
Connected Receive — Putaway — Pick — Pack — Ship for Pro Plus / Enterprise warehouses. Simple Check Out under Warehouse tools is unchanged for SMB teams.
Shipping: Using internal calculator - packing slip + manual tracking

Receive / ASN: 0 Putaway: 0 Pick:0 Pack:0 Ship: 0
1. Inbound / ASN 2. Outbound job

ASN/inboundjob  Putaway advance Priority pick wave

Packconfim  Ship + packing slip
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SHIP / PACKING Local rate calculator ‘Manual tracking Packing slip print
Packing slips, local rates, and ship-complete

-
Print packing slips, calculate intemal shipping rates, enter tracking, and mark jobs shipped — without live UPS/FedEx e complete

APIs.
Ship / packing
Connected Receive - Putaway — Pick — Pack — Ship for Pro Plus / Enterprise warehouses. Simple Check Out under Warehouse tools is unchanged for SMB teams. Refresh
Shipping: Using internal calculator - packing slip + manual tracking
Receive / ASN: 0 Putaway: 0 Pick:0 Pack:0 Ship: 0
4. Pack — rates — ship
Using internal calculator. Connect your UPS / FedEx / USPS account below for live rates, or continue with packing slip + manual tracking.
Connect carriers
Optional — connect your own carrier account. Secrets are encrypted at rest. Live rates/labels are enabled for this environment.
Connect UPS
Connect
Status: Using internal calculator - AP credentials
Connect FedEx
Connect
Status: Using internal calculator - AP credentials
Connect USPS
Connect

Status: Using internal calculator - API credentials
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ADD INVENTORY
Catalog record

Create the catalog record first (SKU optional). Receive stock through Receiving or Adjustments — starting quantity is not set here.

Inventory name

Description

Min stock.
Warehouse

Unit cost

NFC Tag (optional)

IMPORT / EXPORT
Import inventorv from CSV or Excel

SKU (optional)
Category

Barcode / QR option
Max stock

Default location (bin / aisle)
Vendor

Link QR code (optional) v

— Scroll for more columns —

@ e s o

EQUIPMENT
Forklifts, fleet & tools

Equipment is a sibling of Inventory — not under Assets. Manage unit identity (name,
type, serial/VIN, status, location) without mixing into Catalog or On-hand stock lists.
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maNUAL
PO file or paste Enter PO lines
Using Standard PO — PO number, vendor, SKU lines — best for quick warehouse receiving.

Column aliases accepted (e.g. Qty, Part No, Supplier). PDF uploads extract text (and best-effort OCR for scanned/image PDFs when configured) into a oI

review grid — never auto-receive. Complex mul
UPLOAD PO FILE
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page scans may miss lines; CSV/Excel is more reliable.

Paste CSV — headers: PO Number, Vendor, SKU, Item Name, Ordered Qty, UOM, Expected Date, Cost (aliases OK)

Serial tag (optional)
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CHECK OUT
Check Out stock from a location — on-hand decreases

Scan or enter a location code, review SKUs on hand, enter quantity. and Check Out. Same WMS pick as item QR
Check Out on finventory/scan...

Sanbinbarcode  SelectSKU  Enteraty  Check Out

Confirm On-Hand

Check Out

Check Out stock from a location

scan the bin barcode (or type the location code), load on-hand contents, enter quantity, then Check Out. On-hand at that location decreases immediately.

Floor operators

also Check Out by scanning an item QR at / inventory/scan/ .
Load pack fist

1. SCAN LOCATION

Location code (scan or type)

et e

2. SKU TO REMOVE

SKU

LPN (OPTIONAL)

LPN (optional)

3. QUANTITY TO CHECK OUT

Reason / note
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INVENTORY OVERVIEW
Parts, SKUs, and stock health

Search catalog items, set min / reorder / max levels, and jump into receiving or on-hand — without mixing in
equipment assets.

Warehouse parts

Receiving queue.

Cycle Count
Scan a bin and confirm counted quantities. On-hand auto-adjusts when approval is not required. Guided mode: system on-hand is shown while counting.

Count mode
Guided shows system on-hand. Blind hides it until after confirm (still posts absolute counted qty). Owners/members can save the org default below.

® ( ]
GUIDED BLIND

Count sessions
Multi-bin count lists. Workers see sessions assigned to them plus unassigned open sessions. Counting inside a session marks that location done after a confirmed count (or pending submit).
SESSION NAME

e.g. Aisle A weekly

LOCATION CODES (COMMA OR SPACE SEPARATED)
A-01, A-02, B-01

DUE DATE (OPTIONAL)

mm/dd/yyyy

No sessions yet.

Variance alert & approval settings
Defaults: absolute threshold 1, alertMode absolute, approval off (exis

oras keep auto-adiust until enabled). Savina also persists the Guided/Blind ora default above.

Warehouse flow

Ship/packing  WMS audi

SKUGatalog  Low-stock alerts

On-hand balances
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Variance alert & approval settings
Defaults: absolute threshold 1, alertMode absolute, approval off (existing orgs keep auto-adjust until enabled). Saving also persists the Guided/Blind org default above.
ENABLE VARIANCE ALERTS

ALERT MODE

Absolute only v
ABSOLUTE THRESHOLD

1
PERCENT THRESHOLD

5 for 5%

(5]
REQUIRE APPROVAL FOR COUNT VARIANCES
When enabled, nonzero variance creates a pending record (on-hand unchanged) until a different owner/member approves.

IN-APP NOTIFICATIONS

EMAIL OWNERS + MEMBERS
Save alert settings
Scheduled count reminders
Optional cron reminder (in-app + email). ABC scheduling is pragmatic: velocity from recent movements, aisle from location code prefix (before - or /) or explicit aisle field. Not a full slotting module.
(5]

ENABLE SCHEDULED REMINDERS
CADENCE (ORG REMINDER DAY)

Weekdy v
DAY OF WEEK

Monday v
TIMEZONE

urc
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CATALOG & WAREHOUSE
Inventory Command Center
Track catalog SKUs and warehouse stock with QR-first transactions, aging.

intelligence, and Al recommendations. Forkiits, fleet, and tools live under
Equipment.
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INVENTORY OVERVIEW
Parts, SKUs, and stock health

Search catalog items, set min / reorder / max levels, and jump into receiving or on-hand — without mixing in
equipment assets.

Warehouseparts  SKU catalog  Low-stock alerts

Receiving queve  On-hand balances

Replenish
Min/target - suggested qty. Create operator tasks or review reorder suggestions.

Suggested replenishment

No replenishment needed right now.

My Tasks

No open tasks in your queue.

Manager reorder suggestions

No reorder suggestions.
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BN ECRNGSDNIS o8 What should  reorder?  What products haven't moved?
Reorder, aging, and transfer intelligence
[T ————
Ask what needs attention, what has not moved, and what to reorder — powered by scan activity and transaction
history.
Al INSIGHTS
Inventory intelligence
Insights answer only what the data supports (low stock, reorder, slow movers, count-today). Not a full optimizer.
Low stock Reorder Slow movers
No low-stock items from current data. No reorder suggestions right now. No slow movers detected.
Count today QRusage Picking efficiency
Count PBD-006 today — no count history on file - Count PBD-002 today — no Link more catalog items in QR Library to unlock scan-driven receive and pick. FIFO by receipt date is default — review aging tab for oldest stock first.
count history on file - Count PBD-005 today — no count history on file
® FIFO pick recommendation ® Aging inventory alert ® Putaway bacdog
tkh-002 1LPN(s) 2 open LPN(s)
Pick LPN SOP-2026-000001 first — oldest receipt (34 days). 1 icense plates are 30+ days old. LPNs waiting for location assignment.
Quantity available: 10. Review for redeployment, transfer, or write-down. Use Put Away to make location qty the source of truth.
Putaway pending — assign to a location before picking. Sort Active LPNs by receipt date to prioritize FIFO. 'SOP-2026-000005, SOP-2026-000001

® Recent WMIS activity ® Reorder Needed
5 movements Location A

Latest: COUNT - qty 9 Only 2 remaining.

WS ledger movements are driving inventory recommendations. Projected stockout: — days.

Recommended reorder: 50 units.









